Present:
Terry
Sarah
Lauren
Barb
Joe
Kris
Tom
Kristi
Camay
Beth

Approval of Agenda
Minutes Approved

Tom-Financials

Not breaking even with how our books are structured right now

Paying back of money owed to utilities has not begun yet. Tom reached out to Felfam and they
say they are working on it, but they have not provided us with any type of invoice or payment
plan yet.

Let it ride out for another month, see if Felfam reaches out again.

Are we putting financials up on the website?

Tom has not put them on the website, has not been asked to.

Beth and Tom will connect with Sarah so Sarah can put financials and minutes on the website.
Motion carried for approval of financials.

Agility Updates-Camay

Classes are remaining full

50% above last year’s attendance record

All master’s classes are sitting at 10 students with 2 instructors.

Students are happy and remaining with the club.

Seminar on April 30th with Beth H. 2 openings remaining.

Looking to bring in another instructor in the late summer/early fall (Susan G.) We need more
substitute teachers.

Rumor is that students in our Puppy Headstart class are being referred to Obedience programs
outside of our club.

Nosework-Kristi

Classes are mostly full

Hosting workshops

2-3 days/month at Camay’s church, very successful



Jeff and Beth teaching at the church

We were offered another location-Hildebrandt property. Holly will do a couple of days in May out
there.

Summer=more outdoor, on the road training sessions as opposed to going to buildings.

First trial over Easter weekend-Trinity School-successful-waiting on NACSW invoice before we
know the financials from the trials.

2 trials in May. First weekend (Faribault) and third weekend (Cannon Falls). Entry fees should
be coming in via Paypal.

One more trial in June, then no more trials until October.

Class scheduled-seminar without dogs.

Question about NW scheduled during Obedience trial. Barb will be out of the building (offsite) for
this session, so there will be no interference with the Obedience trial in the building. There is no
way to differentiate this in DogBizPro at the moment.

Obedience Updates-Joe
There is a trial on-site next weekend

Starting in May-moving Beginner 1 back to Tuesday night, not using any additional space than
what is already allocated to Obedience on Tuesday nights, just adding an additional class. 6:00
start time and shifting the Intermediate class to 7:00 start. It is listed on the website so students
can enroll. Kristi will talk to her instructors to make them aware of the additional obedience
class.

Beth has a proposal for a solution for Obedience Director. Looking to put more authority on the
instructors. Instructors that Beth has spoken to have been on board with this idea.

Tuesday night Heidi and Andrea with some support from Adam.

Obedience instructors have told Beth that they like having NW in the basement on Tuesday
nights and are more than willing to communicate, collaborate, and problem-solve with NW
instructors directly.

Instructors are altering the curriculum as needed right now to accommodate students who want
to continue but don’t have another class to get into at the moment.

Adam would do the very minimum to support the instructors, very scaled back from what
Adam’s job currently is.

What are Adam’s job expectations?
e Setup DogBizPro for Heidi, Andrea, and Jan

Obedience Trial

Did we get enough volunteers?

Joe thinks we are short people and could use help on Friday

Can we block out the calendar for Thursday the 23rd? People may see that there are no classes
and try to come in and train their dogs.



Tom stated that Adam submitted way too many hours both this month and last month. No admin
has ever submitted 45 hours/month, and Tom can not justify paying him for all of those hours.
45 hours would wipe out any income for obedience. There were a couple of dates where he was
absent as well. He has accessed personal information from the portal to contact an agility
instructor. Tom paid him for 14 hours.

Tom will contact Adam and limit Adam’s access in DogBizPro. Tom will communicate that he will
not be paid for his remaining billed hours and will clarify what his role and expectations are as
far as supporting Heidi, Andrea, and Jan.

What is the high end of other admin’s hours? Average is between 10-15/month.

For reference: Jean’s hours for March: 17. February: 12 hours. January: 20 hours.

Small committee to review Adam’s hours?
Joe, Sarah, Barb, and Lauren will review March hours

Mary Bente-Terry curious how she got her role and if she gets paid for her work?
Mary receives free classes as compensation as well as 24/7 access to the club. Membership
roster and communications.

Code of Conduct reminders to be sent out to membership.
Communication to be sent to individual in regards to club incident on 4.10.2026.
Terry will draft these communications.






