
In Attendance: 
Beth 
Tom 
Joe 
Lauren 
Sarah 
Kristi 
Terry 
Kris 
Barb 
 
Agenda: 

1.​ Discuss our changes of operations, having directors run day-to-day operations of the 
club.  

2.​ Electing officers 
a.​ Beth will not be taking on the role of president again.  

 
1.​ Changes of Operations: 

We need specific guidelines in regards to what directors can and cannot do 
Need accountability from directors (performance review, board review of their effectiveness, 
etc.) 
 
Financial controls 

●​ start with the goal that programs do not lose money 
●​ directors cannot spend more than they bring in 
●​ budget and forecast of income 

We need a committee to go through some of these details 
What is the cap/allotment for directors to spend? Do we allow a monthly limit? Quarterly limit? 
Nosework noted the program does not spend much money on equipment for their program. 
Being mindful of needs vs. wants 
Thinking specifically of equipment purchases  
 
Directors need to be aware of what finances are coming in and what finances are going out.  
 
We need clear outlines about what does and does not need to be run by the board.  
 
We need to work on an outline of who is responsible for what 
Program Directors’ Responsibilities: Hiring staff, monitoring activity within programs 
 
We will need to rewrite our bylaws and submit to AKC 
 
Review and combine Beth and Terry’s input 
 
Revamp our bylaws by late fall 



Set the cap of $500/instance limit for directors to purchase without board approval, not to 
exceed $1000/quarter.  
 
Reporting:  
What are areas that we want reported on regularly vs. less frequently 
 
How the Board Supports the Directors: 
Facilities:  
Technology: 
Financials: 
Call tree of who to contact if there is a facilities issue 
 
Binder/log of facilities checklist for instructors to complete, including name and date 
 
Binder/list of contacts for plumbing, contractors, etc.  
 
Increase in communication to the membership (club updates, newsletters, etc.) 
 
 

2.​ Electing Officers 
Treasurer: Tom 
All in favor, none opposed 
Secretary: Sarah 
All in favor, none opposed 
Vice President: Terry 
All in favor, none opposed 
President: TBD 
 
Agreed to table the conversation on electing a President. Meet again in a few weeks.  
 
Next meeting: Sunday, March 15th, at 4:00. 
 
 
 
 
 
 
 
 
 
 
 


