
In Attendance: 
Sarah 
Terry 
Tom 
Kris 
Beth 
Kristi 
Lauren 
Barb 
Joe 
 
Splitting responsibilities between President and Vice President 
Kris, Kristi-nominated Terry for President. Terry accepted-President 
Terry, Beth-nominated Joe for Vice President. Joe accepted-Vice President 
 
Agenda Items 

1.​ Look back at the incident from Tuesday, March 3rd.  
Kristi shared that one thing that did not happen with planning between disciplines was coming 
forward with some formal policies on issues like bathroom use and crowding/navigating busy 
areas.  
Acknowledging that communication needs to go out to everyone, not just a couple of instructors 
here or there. Everyone needs to be given the same information about policies and procedures.  
 
Lauren asked if there was any additional response from NW students after Kristi sent out her 
email. Kristi said a couple students responded thanking her for clarifying and providing context.  
 
Barb was under the impression that one bathroom would be assigned to NW and the other 
bathroom assigned to Obedience. She thought this was an agreement between the programs.  
 
Joe feels like some agreements have been made that aren’t being followed through on.  
 
Terry leaning towards the program directors either need to all be on the board or all not on the 
board. This would involve changes to our by-laws.  
 

2.​ Sharon’s Email and Statement  
Communicate to membership that Sharon did resign.  
 

3.​ Shared space and restroom recommendation 
Feedback from this past Friday night has been positive with how things were running.  
 
There is wording and verbiage that can be interpreted to mean different things, leading to 
misunderstandings.  
 
Motion for the shared space policy 



Kristi clarified that the motion includes sharing space, front desk, in addition to the bathroom 
use.  
 
Beth mentioned that we have 2 separate issues regarding bottleneck traffic. If we change the 
flow in the building we may not need a person at the front desk directing traffic.  
 
Joe is concerned that beginning in May, more obedience classes are coming back to Tuesday 
nights. He thinks sharing time on Tuesday nights will not be safe or work anymore. 
 
Kristi believes it is crucial to have a policy in place since we have classes on the schedule.  
 
Lauren brought up utilizing the “secret spare room” to crate NW dogs.  
Kris also mentioned this.  
 
Scheduling, front desk, and crating policies put on hold for now 
Keep: Leave insurance, bathrooms, and board setting expectations 
 
Kristi is the author of the policy 
Accept those amendments 
Motion by Terry 
Seconded 
None opposed to amend the policy 
Adding that signs will be made and posted by the board in regards to bathroom access 
 
Motion to accept new policy  
Remove: scheduling, front desk, crating 
Keep: insurance, bathrooms, board setting expectations 
Addition: signs will be made and posted by the board in regards to accessing bathrooms 
 
Refunds and credits have already been issued to the NW students. Tom stated there was no 
discussion or agreement to this.  
Beth thinks this is part of the directors taking control of their programs.  
Joe inquired as to who approved the message sent from the board, when the board was not 
consulted in reviewing or approving the letter.  
It is acknowledged that the letter should have come from Kristi as a DIRECTOR, OR gained 
board approval before sending it out on behalf of the board.  
 
Tom stated we do not have a policy for this situation, so how can we issue refunds/credits when 
there is no policy in place? 
Could this fall under the umbrella of giving program directors autonomy to spend their allotted 
amount of money without getting board approval? 
 

4.​ Obedience Director 



Beth shared that we spent months trying to find a director until Sharon accepted the interim 
position.  
Do we let the instructors manage for the time being?  
Historically, it has been extremely difficult to recruit and maintain an obedience director.  
Joe raised the question: why is this happening? What is the root cause of people walking away 
from this position?  
Beth shared that the previous 3 people in charge of the obedience program took the position 
reluctantly.  
 
How do we find a new director? We have done social media, website postings. Can’t hurt to try 
these same avenues again.  
 
Competition classes pretty much manage themselves. It is the pet classes that need more 
management.  
 
Look at splitting the obedience director position into 2 categories: Pet and Competition 
 
Kristi needs an obedience point of contact to discuss scheduling and logistics, especially if we 
are looking to add more classes on Tuesday nights when the building is shared between NW 
and Obedience.  
 
Beth has volunteered to speak with members of our competition obedience program to see what 
is needed and wanted in a director and what direction we need to take to find one.  
 
For the time being, inquiries can be forwarded to Terry and he will do his best to answer and 
forward to the rest of the board for input if needed.  
 

5.​ Front Desk Expectations 
Beth thinks if we fix the traffic flow problem on Tuesdays, we will not need a traffic director at the 
front desk.  
Table this conversation for now.  
 

6.​ Communication Plan 
Make sure we run everything through the board before sending it out to membership. 
Bathroom accessibility policies need to be shared with instructors, directors, and students.  
 
Contact Mary Bente to share the board members with membership 
 
Terry will work with Kristi to create and post bathroom usage signs.  
 
Barb asked if there is a way to include information about bathroom policies in students’ 
confirmation notices.  
 
Beth and Joe will communicate the new policy to instructors.  



Joe has a new email address that he would like added to the board email chain.  
 

7.​ Facilities and Operations 
Joe has been hearing that there is an odor in the club and it doesn’t appear to be getting 
cleaned as thoroughly as it had been before.  
What are Beth E.’s expectations for cleaning? 
Joe would like to look into finding out what would be needed to get the floor scrubber 
operational again.  
Board approved for Joe to investigate what’s needed to get the floor scrubber operational. The 
board had previously approved the purchase of a new battery.  
Joe asked for approval to buy more LED light tubes. Approved.  
 
Kristi will reach out to Beth E. regarding her cleaning checklist.  
 
Beth asked what the offboarding checklist is.  
Tessa had started to make a list of things that she took responsibility for: doors, security, etc.  
Tessa noted that the printer may need servicing.  
 
Lauren asked if we needed to discuss the incident with the NW voucher. Agreed we need to 
send some sort of response. This also reiterates the importance of our needing to have policies 
and procedures in place.  
Terry will draft a response and send out to the board for approval.  
 
Next Meeting: April 19th @ 4:00 p.m.  
 
Meeting adjourned @ 7:00 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


