In Attendance:
Sarah

Beth

Terry

Camay
Lauren

Kris

Kristi

Joe

Absent:
Tom
Barb

Approval of Agenda
With additional 3 items

Approval of Minutes

Financial Report
e Things are a lot better than where we were last year.
e We are still not paying back the utilities we were told we owe.
e Kiisti inquired about the losses in the Obedience department.

o We did pay Adam what he had submitted a timesheet for, which was a
significant hit to the department financials.

Motion to approve

Seconded

All approved

None opposed

Sarah will post financials to the website

Department Updates
Obedience
e Tom is no longer wanting to be the contact person for the Obedience department
in lieu of not having a director
2 rally classes until the end of June
Instructor Jan is taking July and August off
Have built Beginner 1 and 2, and Intermediate 1 and 2 classes
Next block begins July 7th
There have been several inquiries regarding a puppy class



o Time and space are barriers to creating this class
Nosework
e Last spring/summer trial this weekend
o Scott County Fairgrounds, 3 days
e Next trial is in October
o Classes are about the same
e Added foundations class about a month ago

Agility
e Remaining stable
e Dropped a monday class (only through summer), committed to coming back in
the fall
e Ginny lost one class for the summer, but committed to coming back in the fall
Equipment Issues
e We need a wall jump
o Recently approved for AKC use in Novice and Open
o Request approval for a wall jump
o $400-$500 with shipping?
e Equipment Cleaning
o Ginny and Chris have offered to clean and fix what they are able
o Ginny requested to be paid the rate of the cleaner for her time to clean the
equipment
e Motion to purchase a wall jump, not to exceed $600 with shipping
o Seconded
o All approved
o None opposed
e Motion to compensate Ginny and Chris for cleaning/maintenance of agility
equipment @ $20/hour each, not to exceed $120
o Seconded
o One opposition
o Motion carried

Obedience Updates

e Tom has stepped down as interim contact point for the Obedience department

o Do we suspend obedience without a director or someone to step into the
interim role?

o Do we keep classes as is-not adding or changing any classes?
o No changes until we have a director in place

e Looking for a revised schedule

e If nobody steps into the interim role, we will have to keep things as is.



e How do we move forward with our search for an Obedience Director?
o Post on our website, Facebook, etc.
o Could we offer to compensate someone to help with this?
e Joe will reach out to Tom to find out what steps, if any, Tom has made on this
process
o Conversations he’s had
o Changes he has made to the job description
Discussion around changes to users and logins on the club desktop computer
e Best bet is probably to completely wipe it and start over
We did get the Gmail login from Adam, Tom now has ownership

Facilities and Operations

e Monday, July 6th will be Beth E.’s last day as our cleaner

e Have Mary Bente reach out to membership asking if anyone would be interested
in taking on this role

e Potentially look into a commercial service, they can clean during overnights
which would be beneficial with our limited open times due to classes

e Sarah will compile information regarding expectations for cleaning based on past
emails and minutes

e Humidity has been at a stable level

Renaissance Festival Email
e They asked if we would be interested in doing a demonstration
e Not at this time

Motion to Adjourn

Seconded

All in favor

None opposed

Motion carried



