In Attendance:

Barb
Camay
Kris
Tom
Joe
Terry
Lauren
Sarah

Absent:
Kristi

Motion to approve agenda
Seconded

Approved

None opposed

Motion carried

Approval of minutes
Motion to approve
Seconded

Approved

None opposed
Motion carried

Tom-Financials

Peak earning season

Taking in revenue from trials and classes, YTD number-club is in the black so far this year
No new news from Felfam about the balance of what we owe

Terry asked how numbers have looked since we consolidated all programs into the basement
space

YTD numbers-not generating revenue to meet expenses. All insurance premiums were due in
March, some other big ticket items have been due. Tom says it is too soon to tell how we're
doing. Tom thinks we will be fine by the end of the year.

Barb asked if there have been discussions about what else might need to be done in order to
get us to the break-even point. Adding classes, increasing enroliment?

Generate more income or reduce expenses. Not much we can do with utilities expenses. Still
paying off some of the NWC expenses.

Looking at a better budgeting process for fiscal year 2027.



Classes are full, so not really an option to add more classes. Charging more for classes may not
be the answer either.

Motion to approve finance support
Seconded

All in favor

None opposed

Motion carried

Directors’ Reports

Agility-Camay

Classes are stable, haven'’t lost many students going into the summer
Not adding any classes during the summer

Good April trial-$2300

Beth H. seminars-good feedback

Nosework-Kristi (emailed update earlier in the week)

Trials

-Trials are going well with competitors happy to have trialing opportunities, plenty of volunteers
and profit coming in to support the club. We closed out the April 3-4 and May 1-3 trials and profit
is around $6,700 for April and $6,900 for May according to our host's financial tracking, to be
confirmed by Tom.

-We're hosting 3 days of trials this weekend at Camp Phillippo in Cannon Falls, and 3 days at
the Scott County Fairgrounds on June 19-21. Entry fees for these trials have been received via
PayPal.

-We're planning 3 trials in October/November including 1 AKC and 2 NACSW.

Classes

-We're adding a new NW foundations class to the Tuesday afternoon schedule at 1:00PM with
instructor Heidi Thorson.

Workshops

-Terry and Carolyn offered their property for 2 workshops in May and the first was held last week
with instructor Holly Bushard. We very much appreciate this opportunity to train in a novel
environment and thank Terry and Carolyn for their hospitality. Instructors and handlers gave
great reviews and appreciated the opportunity to train at the farm!

-Instructor Jeff McMahon is transitioning to On the Road coaching sessions now that spring is
here. These are held at various outdoor locations around the cities.

Obedience
April trial profitable, around $2,000

Obedience Director Search
Current job description states that the director needs to be on-site during classes (Tuesday
night)



Neither agility nor NW instructors are required to be on-site during classes. Change this in the
obedience job description.

We have to figure out how space-sharing is going to work. Tom does not think it is going to
continue working the way it is divided now.

Barb agrees there needs to be some updates to the job description.

Tom has a copy of the obedience job description and offered to make changes and update and
share out to the board.

Continue to look into different avenues to advertise for the obedience director position.

Spring, summer, and fall-NW instructors can (and prefer to) teach outside. This would open up
more space and time for obedience classes to be held.

Obedience rally instructor Janet talked to her students-most of them are taking the summer off
so she is planning to take July and August off as well.

Joe will follow up with Janet and report back to Tom.

Do we look for a backup instructor or sub for the future?

Updates on Adam

Beth and Tom spoke with the attorney last week. MN at-will employees-can terminate for any
reason other than illegal, employees can quit without any notice. We can terminate Adam
without jeopardizing the club in any way.

The google account that Adam is using was started by Tessa years ago. Adam changed the
password so Tessa no longer has access.

Joe will try calling Adam after the meeting to try to get Adam to deactivate this Google account.
Adam seemed receptive and okay with the guidelines put in place by Tom in regards to his
access and number of hours he is able to submit each month.

Who would take over Adam’s tasks? It would default to Tom.

Could we ask an experienced obedience student to help with some of the admin tasks such as
fitting collars and leashes during classes? Offer them an incentive?

Motion to terminate Adam’s employment with SPDTC
Seconded

All in favor

None opposed

Motion carried

We need to communicate this to the obedience instructors so everyone gets the information
directly from the board.

Beth says there was a backup system for electronics that was causing backups. Beth would like
to replace this with a surge protector. We do not need a full backup battery.
Terry can bring in a surge protector. 3 items are currently plugged in.



Beth E. seems to have taken over the floor scrubber. Joe does not think she has been doing the
main floor though. Do we try to find a second person to help with the cleaning? Clarify
expectations of what needs to be done weekly.

Humidity levels have been pretty good.
Joe has been cleaning out the dehumidifier filters weekly.

Barb asked about the fridge in the puppy room. There is nothing in it. Should we unplug it until
we actually need it? Energy cost savings. Joe will unplug the fridge.

Send a reminder out to the membership about where to park and where to relieve their dogs.
Reminder to not let dogs relieve themselves on the building, poles, or planters on the sidewalk.

How can we keep the website accurately updated to reflect when the building is actually open
and accessible for 24/7 access use?

Updated list of board members and contacts posted by the front desk.
Beth will work on helping Sarah get access to upload minutes to the website.

Motion to adjourn
Seconded

All in favor

None opposed
Motion carried



